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• Different Persona

• Data to Insight Journey

• Data Landscapes Complexity

• Roadblocks in Scaling AI

• What Many Organizations 
are doing? 

• Approach to Scale AI
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Next 20 Minutes
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Different Persona – Different Priorities
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Platform Team

Platform Governance
Organization IT Security
IT Policies and Standards

Data and AI Team

Alignment of 
GEN AI/ Data 
Strategy with 

IT Strategy
Data Platform 

Capabilities
Data Security

Data 
Governance
Data Policies

Alignment of 
Business 

Strategy with 
Data and AI 

Strategy

Measure the 
Data Maturity 

of  the 
Organization

Conducts Data 
Literacy 

Programs

Domain Team

Responsible Business 
Processes and Function 

Impacting PnL

Data Governance

CDO

Buy Vs Build ?No Code 
Low Code?

How do I migrate 
existing Pipeline to new 

Platform?

What should we do to transform 
from Centralized to Distributed 

Model?

Why should I own it? Does it 
help me identify new 

opportunities or grow existing 
customer based?

Do I need to define 
completely new 

Data  and AI Contracts? Why can’t GEN Do everything?

Why

WhatWhat should I do to get 
robust governance?

How

Architect/ Eng

Domain Owner

CIO
Security is 

must
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Data/AI
Platform 

Team

Domain Team

CDO Team

Self Service Platform

BUILD

Self Service Platform

CONSTRUCT

Data/AI Products

DATA / AI CONTRACT

Persona and Action
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Data to Insight Journey – Demand 
Forecasting

Data

Business

I don’t trust 
Data

Need More 
Data

Business 
Doesn’t Trust 

Model

Integrations 
Take Forever Insight

Timeseries Demand Data

IT / Data Team

Customer Segmentation / 
Region

Product Data

Historical 
Sales

Demand Forecast

Lead Time for Demand

Stockout Rate

9 to 12 to Months

Is Data Certified 
for Sharing?

Is Python 
Library 

Certified?
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Data Landscape have grown increasingly complex

Raw Data 
with varying
• Velocity
• Volume
• Variety
• Veracity 

Multi-pipelines 
Data Refinery

Scattered & 
Non-contextual
Analytics

Proliferating Data Lakes

Master Data 3rd Party 
Data

Data 
Warehouses

Data Marts Data of Partners 
and Customers

Cloud 
Storages

AI/ML Sandboxes Applications Data (ERP, CRM)Logs, 
IOT

Who is consuming 
what information
in the enterprise?

How Can I request
for  Information 
Which I am looking 
For 

Redundant 
Data Interfaces 
on hybrid multi-cloud 
ecosystem 

Multiple 
Data pipelines for  analytics 

My numbers right
v/s your numbers conflict

How robust is the current 
Data platform 

to  adopt AI
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Organizations are trying to solve the puzzle 
but ….

1

2
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“I am bombarded with so
much data, I don’t know
what to use & believe for 
AI!”

Numbers are of little value
without contextual insights.

Knowledge organization is 
far more important than
just data organization.
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Conventional AI infused with Generative AI
Our Approach to Scale AI – Step-1

Enterprise AI 
Ecosystem

AI Governance

AI Models

Traditional AIGenerative AI

Forecasting Statistical Analysis

Text Mining Sentiment Analysis

Computer Vision Speech Processing

Data

AI Platforms

AI Output 
Consumption

AI Applications

Knowledge 
Mgmt. & Search

Software Development 
CoPilot

Conversational  
Bots

Recommendation 
Systems

GPT-4
DALL.E 2

PaLM 2
GEMINI

1
2
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HCLTech Enterprise AI 
Foundry is engineered 
to revolutionized 
customer experience, 
streamline operations, 
facilitate smart 
decision-making, and 
deliver accelerated 
business results.

Enterprise AI Foundry Construct – Step-2
Helping Clients embark on AI Adoption Journey 

Productivity & TCO Optimization 
Solutions

Business Value Chain 
Solutions

Pre-Built 
AI 

Utilities

Custom 
Built AI 
Utilities

AI Assets

Business Solutions

Cognitive Infrastructural Foundation 

AI Ecosystem Base

AI
 F

ou
nd

ry
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Data / AI 
Products

Integration Assists 
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Data to Insight Journey – Enterprise AI Foundry

Data
+

Event

Microscope

Acquisition Governance
Storage

Transform
Model / BI / ML

Telescope

Insight
+

Trustability
+

Action

Connect Data

Create Concept

Create Knowledgebase

Personify and Build 
Guardrails

Set the Context to Knowledge

Make Knowledge 
Accessible

Do Storytelling with 
Traceability

Curate Knowledge to remove 
Misconceptions

Stich it back with your Data

Wrangle
Collect Data

Feature Building AI/ML Model



Hello James,

Welcome to Enterprise AI Foundry
A revolutionary way to drive AI effectiveness across enterprise value chains.

Launch & Explore…

The Enterprise AI Foundry accelerates four key priorities – establishing comprehensive AI estates
while minimizing technical debt, driving impactful business outcomes through AI implementation,
evolving experiments into full-scale production and fostering responsible and sustainable
enterprise-level AI adoption.

Copyright © 2024, HCL Technologies Enterprise Version (BETA Phase)



Stitch them with Graph Gen-AI Models

Enterprise Playground
Drag and drop your value chains and AI models for real-time AI recommended insights and more…

Enterprise AI Foundry
AI effectiveness across enterprise value chains.

Hello James
Logged in as a 

Superuser

Enterprise Metadata Search (AI-powered NLP search)

Value Chains
Select a value chain to begin exploration

Data Model
Select a data component for exploration

AI/ GEN AI Models
Curated model repository

Manufacturing

Supply Chain

Distribution and Sales

Enterprise

Order to Cash

Point to Point

Learning model

Reasoning model

Solving model

Perception model

Language model

Personalized Insights
Real-time analytics

100
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Copyright © 2024, HCL Technologies Enterprise Version (BETA Phase)

Pricing

Operations

Budgets

HR

My Digital Twin
Conversation Bot

Type your text here…

Conversation content goes 
here…

Subject / Event
The 2024 hurricane season is predicted to be extremely active, with above-average activity… 

Knowledge Map

Datasets

Model Recommendation

Summarize

Data Traceability
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Stitch them with Graph Gen-AI Models

Enterprise Playground
Drag and drop your value chains and AI models for real-time AI recommended insights and more…

Enterprise AI Foundry
AI effectiveness across enterprise value chains.

Hello James
Logged in as a 

Superuser

Enterprise Metadata Search (AI-powered NLP search)

Value Chains
Select a value chain to begin exploration

Data Model
Select a data component for exploration

AI Models
Curated model repository

Manufacturing

Supply Chain

Distribution and Sales

Enterprise

Order to Cash

Point to Point

Learning model

Reasoning model

Solving model

Perception model

Language model

Personalized Insights
Real-time analytics
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Pricing

Operations

Budgets

HR

My Digital Twin
Conversation Bot

Type your text here…

Conversation content goes 
here…

Subject / Event
The 2024 hurricane season is predicted to be extremely active, with above-average activity… 

Knowledge Map

Datasets

Model Recommendation

Summarize

Data Traceability

0
10
20
30
40

1/5/200
2

1/6/200
2

1/7/200
2

1/8/200
2

1/9/200
2

List of product and estimated 
additional inventory required. 
Here is the list of stores in the 
area that will be affected.
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Use Case Prioritization 
Case Study: AI Advisory and Adoption 

To develop a generative AI lab set up and identify low risk, high ROI use cases, develop the use cases in the lab and based on the 
output, scale it up for productionOBJECTIVES

U
se

 C
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Intake Funnel

Adjust

PoC/POV 
Assessment

Data 
Understanding

Answers / 
Insights 

Generation

HCL Data 
Scientists / 

Team
HCL SME’s

Backlog

Business 
Understandin

g

Rapid Labs - Portfolio Matrix

Desirability Feasibility Viability DescriptionPriorityInitiatives

Low Medium High On-hold3Buss. Q1 

Medium High Low Completed1Buss. Q2

Medium Low Medium Completed2Buss. Q3

Realize

Learn

Plan

Do

Check

Act PDCA
Cycle

Build Understanding of Gen AI. Hype vs 
reality. Security risks & Guard rails. Industry 
specific use cases and LLMs. Reference 
Architecture models.

Educate
Build Gen AI Lab Environment. Develop 
Demonstratable POCs for low-risk use 
cases. Develop Gen AI Guidelines and 
establish Governance. 

Experiment
Develop and deploy low risk pilot use cases 
for business/IT stakeholders. Develop 
guardrails and guidelines for using sensitive 
data in Gen AI use cases.

Experience
Build scalable and production grade use 
cases with matured LLMs. Track new and 
Industry specific models. Explore with 
experimentation.

Embrace

Business 
users / 
SME’s
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Sum it up
1. Engage Persona’s through AI App – Visualize AI

2. Consider Data + AI as Product  - Platform that Serves the 

Product

3. Enable Foundry – Well connected component

4. Identify Employee and Customer Engagement Events

5. Stich the Business Knowledge Graph with GEN AI –

Connected value chain
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Thank You!!
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